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Internal Quality Assurance Cell (IQAC)

As per AICTE norms Internal Quality Assurance Cell (IQAC) is the premier bodies of the college, having
the advisory role, which discuss the academic matters, make decisions and proposals for the principal at
the formation of policies, regulations and rules. The committee works for assuring the quality of the
delivery of programs by individual departments and prepares progress report for submission to
Governing Body at the end of each semester. It will also aim to promote measures for individual
functioning toward quality enhancement through internalization of quality culture and
institutionalization of best polices The IQAC monitors and provides feedback to HOD/ faculty about the
observed weaknesses and suggestions for improvement at least once during a semester. IQAC also
approve and forward the academic proposals submitted by individual departments to the principal for
further processing. IQAC will also be responsible for preparing annual compliance report to be
submitted to NBA.

Quiality Policy

Gurukul Institute of Technology ensures quality Teaching-learning process, outreach services and Education for technical
self sufficiency. It is dedicated to nurture a culture of continuous quality improvement and optimum utilization of

resources to achieve academic excellence.

Functions of IQAC

e  Set quality parameters and its benchmark, review and analyze the activities and reforms to be carried out.

e Adoption and dissemination of best practices to all stake holders.

e  Maintenance of institutional data base through MIS for enhancing quality.

e  Facilitation of learner centric environment with strategies for experiential and participative learning

e  Prepare academic calendar at the beginning of each semester

e Conduct periodical review meetings — PAC, DAB, AC, Budget Committee Meeting, Library committee meeting,
GC

e Organize inter and intra institute enrichment programmers for faculty

e  Evolve strategic goals

e  Analyze and action taken towards feedback from— Parent, Student, Alumni, Employer

e Formulate academic committee



e  Conduct academic and administrative audit
e  Quality validation through accreditation — NBA, NAAC, AISHE,

Strategic Plan

The Internal Quality Assurance Cell (IQAC) along with Academic council (AC) keeping in mind Vision and
Mission statements as highest in the hierarchy of strategic intent. IQAC has prepared has prepared a strategic
plan to enhance the academic, research, consultancy, extension, outreach, co-curricular and extra-curricular
activities as against the set progress indicators and recommend the augmentation of necessary infrastructural
facilities for achieving the long term goals and objectives of the department. These targets have been set with

extensive consultation with all stakeholders — Faculty, student, alumni, parent and employer.

IQAC Members
Chair person Dr. Bijaya Kumar Khamari
Principal
Representing Management Debi Prassana Kar
Gurukul Institute of Technology
Academic Expert Dr.Priyambada Pradhan
HOD MBA
Members from Administration Administrative Officer
Members of Faculty Dr.Prasanta kumar Chouduhry

Prof - Department of Electrical and Electronics Engineering
Suchismita Dash

Department of EEE

Dr.Pranab Mishro

Head - Department of Civil Engineering

Priyanka priyadarshni patra

Department of Mechanical

Dr.Srikanta Panda

Head - Department of physics

Director IQAC
Executive Officer

Secretary IQAC
Prof & Head - Department



Nominee from Industry Mr.A.Narendra Kumar
Manager, Hexavarsity

Alumni Member Srikanta Kumar Behera

Student Member Amblka Nanda
3 Year B.Tech - Department of EEE
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